2021

CORPORATE SUSTAINABILITY REPORT

CREATING A BETTER
FUTURE, TOGETHER.

2021

CORPORATE SUSTAINABILITY REPORT

CREATING A BETTER
FUTURE, TOGETHER.
TABLE OF CONTENTS
Welcome .................................................................................................................................. 02
About Us .................................................................................................................................. 04
Social Responsibility ............................................................................................................ 10
Tracking Progress ................................................................................................................. 20
Project Innovations............................................................................................................... 30
Sustainable Services.............................................................................................................. 44

2 | WELCOME

2021 Corporate Sustainability Report | 3

Creating a Better Future, Together.

WELCOME
At Gannett Fleming, we seek to create a positive
impact every day and to create greater value for
our Gannett Fleming family and the communities in
which we work.
Our commitment to community outreach, health and
wellness, inclusion, social justice, and environmental
responsibility has been demonstrated over the last
decade-plus of published sustainability reports.

Gannett Fleming has a storied history of delivering
excellence as promised for over 100 years. We are
committed to continuously improving, as reflected in this
sustainability report, with a renewed vigor to have our
environmental, social, and governance (ESG) practices tied
to our strategic goals to produce measurable results. One
facet of delivering excellence is a consistent focus on ESG
practices, not as a siloed nicety, but as fundamental to our
core business.

lifelong learning, a crucial ingredient to innovation, and
they completed more than 26,000 online courses through
The Gannett Fleming Learning Network in 2021. We share
this love of learning with the architecture, engineering, and
construction (AEC) industry through our INSIGHTS webcast
series, which welcomed more than 7,700 attendees in 2021.

Prioritizing Health, Wellness, and Safety

From charitable giving to active employee resource
groups, we constantly seek engagement opportunities to
bring positive, measurable changes to the communities
where we live and work. In 2021, we came together for a
record-breaking United Way campaign, totaling more than
$382,000 in donations.

Gannett Fleming is defined by the success of its employees.
The COVID-19 pandemic and the resulting shifts in normalcy
introduced new challenges and opportunities for creating a
better future for our employees. Health, wellness, and safety
are foundational to helping our team members accomplish
career and personal success.
We continued our Freedom to Work from Home program,
providing our employees with the flexibility to work in
our offices and from home. We enhanced our employee
wellness programs, from gym membership and wearable
fitness tracker reimbursements to financial incentives
for annual preventative care and nutritional education
programs. Our companywide walking challenge resulted
in more than 45,000 miles logged by Gannett Fleming
employees!
Further, we know that safety is in our hands at
Gannett Fleming, and we’ve incentivized a proactive safety
culture through hazard recognition in our annual Near
Miss Safety Challenge. Since its inception in 2018, we’ve
increased near miss reporting by more than 6,000%.

Driving Forward Through Innovation and Learning
We have a responsibility to help our employees become
thought leaders. We achieve this by investing in our
employees’ ideas and giving them the training and
resources they need. Our clients benefit from this and see
valuable results in their projects. Our employees embrace

Promoting Community Involvement
and Social Responsibility

Our employees are unfailingly generous with volunteerism
and charitable giving and seek to build diversity, equity,
and inclusion. For example, 2021 saw the launch of our Lift
Every Voice video series, which features nearly 30 employees
sharing their personal stories and their ideas for a more
inclusive culture.

Creating a Better Future Through
Our Project Work
It’s clear that our employees live our values every day.
Our projects also represent our innovative, resilient, and
community-oriented mindset. In this report, you’ll read
about how we’ve worked with clients to remove emerging
contaminants from the water supply, improve mobility
and reduce traffic congestion, better analyze and map
large datasets to facilitate compliance with important
environmental regulations, and provide wetland mitigation
and stream restoration.
As we reflect on 2021, we see it as a year of great progress.
Yet there is much work to be done to create a more
sustainable, equitable, and inclusive world. We work hard
every day to create that future, together.

Robert Scaer, PE
Chairman & CEO

Paul Nowicki, PE
President & COO

Stewart Vaghti, PE,
CFM, ENV SP
Corporate
Sustainability Officer
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Gannett Fleming at a Glance

ABOUT US

Gannett Fleming is a privately-held AEC firm partnering
closely with our clients on some of the toughest
challenges facing our communities today—and into
the future.
Across North America and select global locations, we
offer comprehensive infrastructure solutions to a wide
range of markets, including transportation, life sciences,
water resources, education, industrial, federal, power,
and energy.
Founded in 1915, we are the employer of choice for
2,500+ of the best and brightest in the industry.
With a focus on making the built environment safer, as
well as more resilient and sustainable, our clients seek
us out for our expertise and prefer us for our personal
service, innovation, and creative minds.

2,500

+

PROFESSIONALS

OVER 90

%

OF OUR
STAFF
Recommend Us
as an Employer

CLIENT SATISFACTION
RATINGS OVER

90

%
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What We Believe
Vision
Mission
Values

Gannett Fleming is a driving force in improving our communities and sustaining our world.
Amaze our clients with our quality, innovation, and responsiveness and become their trusted
advisor; promote a safe and rewarding work environment; and provide a fair return on investment.

•
•
•
•

A Tradition of Excellence
Employees are the Key
Teamwork
Sustainability

•
•
•
•

Resiliency
Professional and Community Involvement
Ethical Business Practices

105+

YEAR
HISTORY
of Innovation

Financial Stability

Sustainability: A Team Effort

75

LEED® Accredited
PROFESSIONALS

ENGINEERING
NEWS-RECORD (ENR)
RANKINGS

30
#
76
#
103
#

114

Envision™
Sustainability
PROFESSIONALS

TOP 500
DESIGN FIRMS
TOP 100 GREEN
BUILDING DESIGN
FIRMS
TOP 200
ENVIRONMENTAL
FIRMS

Our robust sustainability program embraces a top-down and bottom-up approach in which our
entire company plays a part.

Board of Directors

Office Coordinators

Guides the overall direction of the firm-wide
corporate sustainability strategy and goals.

Organize sustainability efforts on the local
level, such as supporting local recycling
programs, organizing office-level Earth Day
activities, ensuring sustainable appliances
and office equipment, and even obtaining
local certifications.

Corporate Sustainability Team
Leads the charge in advancing our culture
of innovation, advising on the strategic
direction for corporate sustainability, setting
sustainability goals, and monitoring progress
toward those goals—all in alignment with
corporate goals. Members represent a
variety of offices, business groups, and
geographic regions.
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Gannett Fleming Board
of Directors, from left:

Bryan Mulqueen, PE
Jon Kessler, CPA
Audrey Daly, Esq.
Paul Nowicki, PE
Bob Scaer, PE

John Kovacs, PE, PMP, DGE, ENV SP
Esther McGinnis
Art Hoffmann, PE, DGE
John Derr, PE
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Social Responsibility
A United Effort: Leveraging Resources for a Better, Brighter Future

SOCIAL
RESPONSIBILITY

At Gannett Fleming, we consider ourselves
part of the fabric of the communities and
industries we serve. We believe it is vital
to invest our time and our resources in
organizations that support them.
Gannett Fleming establishes our Corporate
Contributions Portfolio (CCP) on an annual
basis. The CCP is designed to ensure good
stewardship of our resources and aligns our
business objectives with our strong social
responsibility values. From the National
Association of Black Women in Construction
and Baltimore County Public Schools to
the Central Pennsylvania Food Bank and
Children’s Miracle Network, the CCP provides
support to professional societies, charities,
scholarships, and an array of non-profit
community and industry organizations
each year.
Another avenue of support is the
Gannett Fleming Charitable Foundation
(GFCF). The GFCF began in response to
Hurricane Sandy. When natural disasters
affect a member of our Gannett Fleming
family, they affect all of us. Our goal in
forming the GFCF was to help alleviate some
of the financial burden as employees faced
damage to their homes and possessions not
covered by insurance.
Unfortunately, Hurricane Sandy was not
the last disaster to affect our family. So, the
GFCF was instituted as a long-term program
to assist employees impacted in a natural
disaster declaration area.

In yet another example of charitable
outreach, Gannett Fleming pledges to
support the United Way every year in
its global mission to “improve lives by
mobilizing the caring power of communities
around the world to advance the
common good.” Over the last 13 years,
Gannett Fleming has contributed
$3.5 million to the United Way
through annual campaigns.
In addition to many employees
volunteering with the United Way
during hands-on community events
and fundraising activities, in 2021,
our employees again donated to
the United Way with a “Healthy
Communities Begin with Me” annual
giving campaign.
We raised more than $382,000, which
includes a corporate match of 10%
on all donations. Employees were
encouraged to give through a Give
and Receive tiered incentive program,
where every employee who gave over
$10 was entered to win prizes based
on their total giving level. The prizes
were themed toward healthy living
and included a Peloton bike, wearable
fitness watches like an Apple Watch or
Garmin, additional paid time off, and
gift cards.

Below:
Tia Scott, Nora Castilla, and
Mark Greenholt volunteering at a
United Way event.
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Diversity, Equity, Inclusion, and Belonging

A Commitment to Safety
At Gannett Fleming, we have a saying: “Safety
is in Our Hands.” That means we give our
employees industry-approved, job-specific
safety training, policies and procedures,
personal protective equipment, and
education to end the day as safely as they
started it. It also means that each employee
holds personal responsibility for their safety
and that of their colleagues.
Our Near Miss Safety Challenge encourages
this responsibility through a proactive safety
culture and hazard recognition. Our president
and COO convenes an annual competition
to honor the business group with the most
near misses and hazards reported. Since
its inception in 2018, we’ve increased near
miss reporting by more than 6,000% and
increased conversations with employees
about corrective actions and avoiding safety
incidents.

OVER

Coming off a stressful year in 2020, we
launched a safety and wellness educational
campaign in 2021 called “Live Healthy, Work
Safely,” which provided employees with
peer-to-peer tips on everything from mental
health to environmental health to emergency
preparedness.
We also continued to stress the importance
of submitting Health and Safety Plans (HASP)
from every project in the field to improve
our commitment to safety in project-specific
situations. Employees have submitted an
increasing number of HASPs, especially as
the pandemic has impacted operations. As a
result, Corporate Safety has received a 145%
increase in submissions since 2019.

6,000%

OUTSTANDING

NEAR MISS
REPORTING

•

0.21 Total Recordable Incident Rate, Compared to a
National Average of 0.6.

•

358 Employees Took CPR/First Aid Training.

•

4,893 Safety Training Hours Logged.

INCREASE IN
SINCE 2018

SAFETY RECORD

As we live our commitment to diversity,
equity, inclusion, and belonging (DEI&B), we
attract the best and brightest thought leaders
and innovators—because we invest in them
as people and professionals.
Gannett Fleming is what it is because of
our people. We listen to our employees in
everyday interactions and companywide
surveys, using their valuable feedback to
inform our strategies and propel us forward.
From the C-suite to the newest employee,
we foster a culture of collaboration and
innovation while investing in professional
development within a safe and rewarding
environment.

Gannett Fleming currently boasts the largest
number of women and minority employees
in our history, and during our 2021 employee
engagement survey, administered by a third
party, 91% of employees said they would
recommend Gannett Fleming as an employer
to their family and friends.

Below:
The Lift Every Voice video series
featured nearly 30 employees.

This survey also included a section called
“Individualize Engagement.” The questions
in this portion of the survey ask whether
respondents feel that Gannett Fleming has a
culture of diversity and inclusion and if they
feel diversity is respected at Gannett Fleming.
The firm saw a 6% increase in agreement
from the 2018 results.

2021 was also an impactful year for DEI&B at
Gannett Fleming due to the launch of several new
initiatives, including:

•

The LGBTQ+ of Gannett Fleming employee
resource group.

•

The Lift Every Voice video series, which aims to
build cultural awareness, allyship, and openmindedness while creating a more productive
and cohesive company culture.

•

DEI&B Listening Sessions for employees
to share confidential feedback about their
experiences.

•

The diversification of interview teams and
piloting of blind resumes as part of the
selection process.

•

The discontinuation of requests for salary
histories as part of the application process to
ensure equity in our pay practices.
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Diversity, Equity, Inclusion, and Belonging
Below left:

In 2021, we also received several awards recognizing our commitment to DEI&B. These include:

Gannett Fleming was awarded
the inaugural ACEC New
York DEI&B Award during
the ACEC NY 2022 Winter
Conference.

•

The inaugural American Council of Engineering Companies of New York (ACEC New York)
DEI&B Award.

•

The Harrisburg Regional Chamber & Capital Region Economic Development Corporation
2021 Corporate Diversity Champion Award.

•

The WTS Central Pennsylvania Employer of the Year Award.

Below right:
Gannett Fleming was
named the 2021 Corporate
Diversity Champion
Award winner as part of
the Harrisburg Regional
Chamber & Capital Region
Economic Development
Corporation’s annual Catalyst
Award ceremony.

Employee Resource Groups Continue to Thrive
Our award-winning employee resource
groups (ERG) create companywide events
and programming and help traditionally
underrepresented groups have a platform
to voice their ideas and concerns directly to
senior leadership. We translate many of these
ideas into goals on our Strategic Action Plans
for firm-wide accountability, engagement,
and measurement. Our 2021 ERGs included:

•

Connected Women at Gannett Fleming™.

•

Future Generations of
Gannett Fleming (FuGen).

•

LGBTQ+ of Gannett Fleming.

•

Military Veterans at Gannett Fleming.

Our ERGs hosted several new events in 2021,
including:

•

Connected Women discussion sessions on
topics such as working from home while
caring for others, self-advocacy, and the
power of vulnerability.

•

FuGen “Ask Me Anything” session
centered around saving for retirement,
which included a panel of internal and
external experts.

•

Monthly LGBTQ+ Rainbow Connection
sessions focused on LGBTQ+ issues,
education, and allyship.

The Connected Relationships™ Mentoring Program
Started in 2020 and led by our Connected Women and
Military Veterans ERGs, the Connected Relationships™
Mentoring Program seeks to utilize senior employees’
existing knowledge, skills, and experience and pair
them with junior or less experienced employees. The
nine-month program, created, implemented, and
managed by our internal team, provides senior staff
with the opportunity to help junior staff advance
their careers.
2021 was a landmark year for the program with
several notable achievements, including:

•

91 pairs of mentors and mentees.

•

An average participant evaluation score of 4.5
out of 5.

4.5

OUT
OF 5

PARTICIPANT
EVALUATION SCORE
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Scholarships: Investing in the Future
Below top and bottom left:
Celeste Fieberg watches on
as an instructor explains
a concept.
Below right:
Tyler Myrick, back row,
first on the left, poses with
fellow Villanova University
classmates.

We believe in improving the lives of the
people we serve. We believe in innovation
and social responsibility. We believe in
the diversity of our team and the creative
solutions they provide. We award multiple
scholarships annually to diverse student
populations for these reasons and more.
Gannett Fleming offers two AEC scholarships
annually. These scholarships, totaling
$10,000, support Black and female students
with academic and leadership potential as
they pursue careers in engineering (civil,
environmental, electrical, and mechanical),
construction services, computer science, or
architecture.
Additionally, we partner with the American
Water Works Association to provide a $5,000

Learning and Development
scholarship annually to an undergraduate
or graduate student in engineering, project
management, or information technology.
Further, for more than 20 years,
Gannett Fleming has helped support higher
education for more than 65 students who
show exceptional leadership and character,
thanks to the generosity of employees
and retirees who help the firm maintain a
scholarship fund. This includes distributing
more than $167,000 in scholarships to
children or grandchildren of employees.
In 2021, the firm’s fund administrator, The
Pittsburgh Foundation, awarded six $5,000
scholarships on behalf of Gannett Fleming.

As part of our commitment to employees and desire to remain innovative and
agile, Gannett Fleming supports a culture of continuing personal education,
learning, and career growth. Through targeted programs, training, and other
learning opportunities, we nurture high-performing employees who consistently
deliver excellence as promised to our clients.

19
22
30
32
101
2,073
2,568

employees completed the Gannett Fleming Leadership Academy.
employees completed the Gannett Fleming-sponsored American Society of Civil
Engineers PE Civil Exam Review program.
employees were supported by Gannett Fleming’s Academic Studies Tuition
Reimbursement program, totaling $125,000 in reimbursements.
employees participated in Gannett Fleming’s in-house Certified Associate in Project
Management and Project Management Professional Exam Prep programs.
employees completed the Gannett Fleming New Business Development Workshop.
employees completed 9,233 other types of courses, including webinars, live training,
or external training courses.
employees completed 26,236 online courses via our Gannett Fleming
Learning Network.

Employee Empowerment Through Career Path Program
At Gannett Fleming, we know our employees are the key to
continued growth and sustaining our competitive edge. For
us, providing equitable opportunities that build trust and meet
employees’ career goals is always a priority.
Gannett Fleming’s technical-professional job titling system was
introduced in 2018 to enforce consistency in the classification of
employees as required for compliance with federal regulations.
In 2019, the team completed formal job descriptions assigned to
each title.

With titles and job descriptions formalized, Gannett Fleming next
defined the requirements for career advancement along two
paths: technical leadership and project management. In 2021,
we announced the career path model, which gives a general
description of professional advancement, along with a career path
matrix, which describes eligibility criteria for each role.
The career path model and matrix, paired with the standardization
of job titles and descriptions, empower both managers and
employees as they strive for career advancement, fairness, and a
rewarding professional life.
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Learning and Development

44
INSIGHTS

WEBCASTS

Wellness

INSIGHTS: Inspiration. Knowledge. On Demand.
In 2020, Gannett Fleming launched the
INSIGHTS webcast series to connect thought
leaders and professionals in a time of
isolation and separation.
In 2021, in response to growing participation
and requests for content, we moved to a new
platform and launched the 24/7 INSIGHTS
digital portal. Users can watch past webcasts
on demand, obtain free professional credits,
search by topics of interest, and continue
conversations with our speakers.

Gannett Fleming demonstrated a steadfast
commitment to lifelong learning in 2021,
hosting 44 INSIGHTS webcasts, welcoming
more than 6,550 live attendees, and
garnering over 1,200 on demand participants.
In 2022, we look forward to expanding our
credit offerings, sharing our learning-centric
culture, and welcoming you to one of our
programs!
Visit INSIGHTS to check out dozens of
learning opportunities!

Gannett Fleming empowers employees and their families to make
healthy lifestyle choices through wellness resources, incentives,
and education.

Empower Series
Through a partnership with our medical provider, Capital Blue
Cross, the Wellness Committee offered a six-part program to help
employees find a healthy, sustainable weight by:

•
•
•

Setting realistic and attainable personal goals.
Receiving health, fitness, and nutrition guidance.
Participating in support group interaction.

7,700+
ATTENDEES

ON DEMAND
VIEWS

The Healthy Blue Rewards (HBR) wellness dashboard offers a
variety of interactive health improvement tools for employees and
spouses/domestic partners enrolled in Capital Blue Cross:

•

Annual Wellness Credit: 79% of employees enrolled in the
medical plan received a $600 premium discount in 2021 by
completing an annual physical.

•

Special Wellness Award: 21 employees and 20 spouses/
domestic partners were randomly selected to receive a gift card
for activating their HBR wellness portals.

Walking Challenges

Wellness Reimbursement Programs

1,200+

Healthy Blue Rewards

•

Gym Membership Reimbursement Program: 539 employees
participated in the program that offered partial gym fee
reimbursement.

•

Wearable Fitness Tracker Reimbursement Program: This
program offers a one-time $50 reimbursement with the
purchase of a wearable fitness tracker.

•

Home Fitness Equipment Reimbursement: For any purchase
on qualifying home fitness equipment, employees could receive
a one-time reimbursement of up to $60.

The Gannett Fleming Wellness Committee spearheaded two
companywide walking challenges in 2021. In the first-ever Walk
for Wellness, more than 230 employees actively participated in
the eight-week challenge, May 5−June 30, collectively logging
96,403,853 steps, or more than 45,600 miles. Sixty-four percent of
participants met the challenge goal of an average of at least 5,000
steps per day.

Health Care Medical Premiums
Year

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Market Increase

9.1%

9.8%

8.2%

7.4%

8.0%

7.1%

6.3%

7.5%

6.5%

7.1%

6.8%

7.3%

Gannett Fleming Increase

9.9%

3.0%

0%

7.8%

7.0%

7.5%

5.0%

5.0%

5.4%

3.9%

3.2%

5.5%

Source: Mercer’s National Survey of Employer-Sponsored Health Plans & Segal.
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Efficient Operations

TRACKING
PROGRESS

Our indirect greenhouse gas emissions from electrical usage
decreased by 8% from the previous year (2020) and are down
56% from the baseline established in 2010. Our direct emissions
from natural gas combustion decreased by 1% from the previous
year (2020) and are down 18% from the 2010 baseline. Carbon
emissions decreased 6% from 2020 and 46% from the 2010
baseline. Our Freedom to Work From Home program continues to
influence usage and metrics.

Harrisburg, Pennsylvania
Harrisburg Electricity
5,000,000

51% BASELINE
8% 2020

4,500,000

REDUCTION FROM

BASELINE - 4,501,133 kWh

4,000,000

REDUCTION FROM

Annual kWh

We regularly evaluate the carbon footprint generated
by our company-owned facilities from electrical and
natural gas usage. Over the past 11 years, we have steadily
decreased our footprint.

We are proud of our progress to date but know that there is
more to do. We initiated a multi-phase program by conducting
a desktop study to explore options with a goal to further
reduce energy usage at our company-owned facilities, both the
Harrisburg campus and our Valley Forge office, by 15% with a 10year buyback goal.

3,500,000
3,000,000
2,500,000

2,197,300 kWh

2,000,000
1,500,000
1,000,000
500,000
-

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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Harrisburg Water

Harrisburg Carbon Footprint Reductions
4,500,000
4,000,000

REDUCTION FROM

baseline - 3,758,976 gallons

3,500,000

INCREASE FROM

Gallons

3,000,000

46
6% 2020

FROM
% REDUCTION
BASELINE
REDUCTION FROM

2,500,000

1,657,400 gallons

2,000,000
1,500,000
1,000,000
500,000

4,500
Direct (NG) + Indirect (Elec.) Emissions
(CO2e tons)

56% BASELINE
20% 2020

4,000
3,500
3,000

baseline - 2,529 CO2 eTONS

2,500
2,000

1,359 CO2 eTONS

1,500
1,000
500

-

2010

2011

2012

2013

2014

2015

2016

2017

-

2018 2019 2020 2021

2010

2011

2012

2013

2014

2015

2016

2017

Harrisburg Natural Gas
8,000

18% BASELINE
1% 2020

REDUCTION FROM

7,000

REDUCTION FROM

Annual Mcf

Headquarters Recycling Program

baseline - 6,381 Mcf

6,000

5,207 Mcf

5,000
4,000
3,000

RECYCLED

14.5+

TONS IN 2021

2,000
1,000

-

We make recycling simple and easy at our
corporate headquarters. Our single-stream
recycling program offers employees the
opportunity to turn materials that would
otherwise become waste into resources.

Harrisburg Employees

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

2018

2019

2020

2021
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Valley Forge, Pennsylvania
Valley Forge Electricity
900,000

% BASELINE

REDUCTION FROM

800,000

Annual kWh

INCREASE FROM

77
27% 2020

baseline - 734,016 kWh

700,000

350,000

FROM
% REDUCTION
BASELINE

300,000

REDUCTION FROM

600,000
500,000

366,336 kWh

400,000
300,000

200,000
150,000

50,000

100,000

-

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2010

2021

1,703 Mcf

1,800

70% BASELINE
41% 2020

68,000 gallons

100,000

200,000

Valley Forge Natural Gas

baseline - 295,300 gallons

250,000

Gallons

50
4% 2020

Valley Forge Water

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

Valley Forge Carbon Footprint Reductions

1,600

INCREASE FROM

1,400

450

1,200

32
15%

FROM
% REDUCTION
BASELINE

baseline - 1,002 Mcf

Mcf

1,000
800
600
400
200

-

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

An incorrect occupancy setting is responsible for increased natural gas usage, which was discovered in August 2021. The corrected
occupancy setting for the building achieved reduced natural gas usage for the remainder of the year, September - December 2021,
compared to the previous year. An energy audit for Valley Forge is scheduled for 2022.

INCREASE FROM

2020

Direct (NG) + Indirect (Elec.) Emissions
(CO2e tons)

INCREASE FROM

baseline - 410 CO2 eTONS

400

277 CO2 eTONS

350
300
250
200
150
100
50
2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021
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Around Gannett Fleming

Strategic Sourcing

Companywide Techno Trash
Our companywide electronic recycling program enables us to reduce the expense and environmental impact associated with obsolete
technology. We recycled the following in 2021:

Since 2013, we have contracted with a large national retailer to handle our procurement of office supplies, cleaning products, office
furniture, shipping, and equipment. The goal of the program is to realize cost reductions from contractual pricing, reduce our
administrative burden, eliminate unnecessary office supply purchases and waste, and improve the way we monitor our cleaning product
purchases. The total number of orders decreased by 33%, which is attributed to changing behaviors due to the pandemic. Here are
additional details from 2021:
Strategic Sourcing Trends

9

PRINTERS

20

SERVERS

24

MONITORS

21

ROUTERS

54
CPUS

140

HARD DRIVES

37

MISCELLANEOUS
ITEMS*

TOTAL SAVINGS =

6,630 LBS.
OF E-WASTE!

*Miscellaneous items include power supplies, cables, CD-ROMs, tapes, keyboards, and computer mice, among other electronic items.

2013

2014

2015

2016

2017

2018

2019

2020

2021

% Change
from 2020
to 2021

Total Orders

645

1,482

1,534

1,532

1,811

2,164

2,559

853

572

-33%

Total Order
Deliveries

601

1,415

1,456

1,437

1,722

2,091

2,486

806

525

-35%

# of Orders Below
$50

92

191

110

100

76

74

105

36

16

-56%

% of Orders Below
$50

14%

13%

7%

7%

4%

3%

4.1%

4.2%

3%

-34%

% Eco-rated
Products

18%

33%

31%

23%

32%

29%

14%

22%

20%

-11%

Filling & Binding

$18,538

$41,811

$44,782

$32,954

$34,082

$30,588

$30,632

$9,788

$4,356

-55%

Filling & Binding Percentage of Total
Orders

13%

24%

22%

15%

12%

10%

9%

8%

5%

-40%

Total Spent

$148,226

$176,874

$204,347

$219,727

$275,562

$316,435

$336,356

$127,377

$95,067

-25%

Average Order Size

$230

$119

$133

$143

$152

$146

$131

$149

$166

11%
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Mileage Impacts
For a comprehensive look at CO₂e emissions from vehicle travel companywide, we considered mileage from personal vehicles, rental
cars, and corporate fleet vehicles. We normalized the data against our annual firm revenue and number of employees.
Between 2019 and 2020, we saw a decrease in total mileage primarily attributed to the pandemic response. The decreased trend
continued in 2021. With our employee count remaining relatively even (increasing by less than 1%), our CO₂e emissions per employee
decreased by approximately 15% and our CO₂e emissions per million in revenue decreased by approximately 7%.

Year

Mileage

CO2e (Metric Tons Per
Year)

Revenue ($ Million)

CO2e Tonnage Per $ Million Revenue

2010 (Baseline)

6,292,067

2,760

291

9.48

2011

6,574,472

2,883

290

9.94

2012

6,452,751

2,830

293

9.66

2013

6,301,814

2,764

313

8.83

2014

6,469,029

2,837

332

8.55

2015

6,104,225

2,677

351

7.63

2016

6,435,362

2,822

388

7.27

2017

6,540,476

2,869

410

7.00

2018

7,926,917

3,477

484

7.18

2019

9,084,977

3,985

554

7.19

2020

6,965,128

3,055

662

4.61

2021

5,918,752

2,596

606

4.28

Mileage reduction data by year.
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PROJECT
INNOVATIONS
Design and Resiliency Meet in NYC Subway Project
MTA Fan Plant 7204 Retrofit / Queens, New York City, N.Y.
A retrofit of Metropolitan Transportation
Authority (MTA) New York City Transit (NYCT)
Fan Plant (FP) 7204 in the Borough of Queens,
extensively damaged by Hurricane Sandy,
provided the resiliency needed to withstand
future storm surge. Its innovative design
solutions combined structural logic with
contextual sensitivity, creating an aesthetically
appealing structure integrated seamlessly into
the surrounding community.
Fan plants are critical components of the New
York City subway system, providing passive
ventilation by enabling the piston action
of moving trains to pull fresh air down into
the tunnels below. FP 7204 also serves as an
emergency egress for the public, providing
an escape route from the tunnels during

an emergency event. The design team, led
by Gannett Fleming, delivered significant
upgrades to FP 7204 that achieved all resiliency
requirements. The effort was completed with
minimal disruption to subway operations
while enhancing the quality of life for local
neighborhood residents.
The retrofit design added a second floor and
raised its louvers above flood elevation. A
transformer building was built on an existing
concrete pad with a new firewall to protect the
facility’s key components. The exoskeletal steel
frame helped meet flood load requirements
while supporting new construction.

Sustainable Features
& Outcomes:
» Passive and deployable
features provide
comprehensive flood
protection that meets all MTA
NYCT requirements.
» New acoustically baffled
louvers mitigate noise issues
to enhance neighborhood
livability.
» Distinctive cable bridge
forms a canopy for the plant
entranceway and carries
utilities between the new
structures well above flood
elevation.
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Enhancing Ecosystems Around the U.S. Capital
Purple Line Environmental Mitigation and Restoration Plan / Montgomery and Prince
George’s County, Md.
The Purple Line is a 16-mile light rail transit project under
construction in the Maryland suburbs of Washington,
D.C. Its Environmental Mitigation Plan, including
the Paint Branch Stream Restoration and Ken-Gar
Wetland Creation and Enhancement initiatives, called
for two compensatory, self-sustaining ecosystems in
the Washington Metro area. The efforts reflected the
Maryland Department of Transportation, Maryland Transit
Authority’s (MDOT/MTA) commitment to environmental
stewardship and exceeded the required wetland and
stream mitigation measures for the Purple Line Light
Rail project.
The Paint Branch project, which included 3,300 linear feet
and nearly 110,000 square feet of stream restoration,
began at the CSX/Metro Green Line rail bridge and
extended downstream to the confluence with Indian
Creek. The project improved water quality, increased
habitats for macroinvertebrates, eliminated blockages
to fish migration, increased stream flow complexity,
stabilized areas of eroding banks, and added floodplain
benches in the Anacostia River Watershed.
The Ken-Gar site is situated within the 20.2-acre KenGar Palisades Park in Montgomery County. The project
created an expansive forested, emergent, and open water
wetland complex, providing increased and diverse wildlife
habitat. The new wetland areas abut existing wetlands,
which connect to Rock Creek. MDOT/MTA created 1.36
acres of forested wetland and 0.23 acres of emergent
wetland and enhanced 2.55 acres of existing emergent
and forested wetland. The project also included an
extensive invasive species management plan to remove
and control invasive species within the existing wetlands.

Sustainable Features
& Outcomes:
Paint Branch Restoration
» The site mitigates 5,108 linear
feet and 42,403 square feet
of permanent impacts to
the Waters of the U.S. within
the Northeast Branch of the
Anacostia Watershed.
» The project provides 3,300
linear feet and 109,933 square
feet of mitigation at a 2.6:1
per square foot ratio (over two
times the minimum restoration
required on a square
foot basis).
Ken-Gar Wetland
» Enhances the existing
ecosystem with more than
30,000 herbaceous plants
and 615 trees and shrubs to
establish a sustainable, diverse,
and native wetland, displacing
lingering invasive species.
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Bringing Efficiencies to National Environmental Policy Act Reporting

Designing An Installation of the Future

NCDOT’s Advanced Transportation through Linkages, Automation, and Screening System / Raleigh, N.C.

Tyndall Air Force Base Hurricane Recovery Build / Panama City, Fla.

The North Carolina Department of
Transportation (NCDOT) lacked standard
deliverables, spatial data, integration across
enterprises, single-source data authority,
and the ability to track project status, all
slowing the review process required for
their projects to remain compliant with
the National Environmental Policy Act
(NEPA). Gannett Fleming’s geospatial
division, GeoDecisions, helped create the
Advanced Transportation through Linkages,
Automation, and Screening (ATLAS) system,
which provides the single-source data
authority needed to improve and streamline
NEPA reviews and related project delivery
activities. ATLAS is the place for consultants,
NCDOT staff, and agency partners to report
on project constraints based on geographic
information system (GIS) data, submit final

project deliverables, help project managers
track progress, and provide regional project
data to subject matter experts.
Along with the compilation and vetting
of nearly 600 layers, ATLAS provides four
tools: the Data Search Tool, Screening
Tool, Workbench, and Application Admin
Tool. The Data Search Tool aids in project
development-related data that is centralized,
vetted, and approved by subject matter
experts. The Screening Tool uses specific data
layers to evaluate project study areas for
potential effects on the natural and human
environment. Workbench contains workflows
for each project, capturing standard project
deliverables while assessing spatial and
regional data of surrounding projects using
an advanced map viewer.

Sustainable Features
& Outcomes:
» Decreases fieldwork
requirements for
environmental permits.
» Improves spatial data quality
and availability.

In 2018, Hurricane Michael slammed the
Gulf Coast of Florida, making landfall as a
Category 5 storm and causing $5 billion
in damage to the Tyndall Air Force Base
near Panama City. Winds as strong as 157
mph destroyed half of the more than 1,000
buildings on the base and left the other half
requiring significant repair.

For the individual buildings that make up
the facilities, the team oversees re-roofing,
window replacement, and structural
repair or replacement to restore them to
operational capacity. Careful coordination and
planning enabled the successful design and
construction of partially and fully occupied
buildings.

Gannett Fleming is part of the rebuilding
effort, serving as designer-of-record for
repairing five facilities and providing project
management and quality control for five
other facilities at the future-focused base. The
$4.9 billion project coincides with Tyndall’s
re-missioning as a Lockheed Martin F-35
Lightning base.

All work complies with Florida Building Code
High-Velocity Hurricane Zone standards,
providing enhanced protection against wind
speeds of 165 mph.

Sustainable Features
& Outcomes:
» Structural repair or
replacement designed to
prevent damage from up to
165-mph winds.
» Sensitive Compartmented
Information Facility (SCIF)
design and construction
enables secure handling of
confidential information.
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Precision PFAS Program Tackles Trace Contamination at the Source
SUEZ Water Pennsylvania System Improvements / Newberry Township, Pa.
A primary provider of safe, reliable water in eight
Pennsylvania counties, SUEZ Water Pennsylvania*
suspected that supply sources in the Newberry Township
water system might contain traces of perfluorinated
compounds, also known as PFAS. Entering the
environment through certain manufacturing processes
and firefighting foam, these chemicals are extremely
resistant to breakdown and, through repeated exposure,
can accumulate in the body over time, with adverse health
consequences.
True to its mission to enrich local communities and protect
the environment, SUEZ sought to proactively remove
the contaminants and maintain the quality of service its
customers expect. Gannett Fleming assisted the utility with
obtaining an emergency permit from the Pennsylvania
Department of Environmental Protection to install granular
activated carbon (GAC) contactors at the two entry points.
Four wells in the Newberry System are major sources
of water for the township’s system. GAC systems at the
wells remove PFAS through adsorption to ensure a clean
water supply.
Following the successful implementation of temporary
emergency treatment, Gannett Fleming helped
SUEZ obtain the full permitting by designing system
improvements, including modifying the previously
installed, temporary GAC systems at the Conley and
Dupont sites. The systems treat raw and aerated water
prior to disinfection and distribution to customers.
Improvements included a new building to house the
GAC system and the installation of a permanent hardpipe manifold to replace the hoses for efficient lead and
lag tank reconfiguration. The lead/lag treatment vessel
configuration provides a polishing vessel to protect
against contaminant pass-through as the primary
treatment vessel is progressively exhausted.

Sustainable Features
& Outcomes:
» GAC contactors provide efficient
removal of contaminants
through adsorption.
» System configuration provides
backup for primary treatment
vessels, maintaining operational
effectiveness.
» Proactive protection against
PFAS contamination at
the source.

* As a result of a 2022 merger, SUEZ
is now Veolia.
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Fostering Partnerships for Sustainable Rail Services in Toronto

Adding New Capabilities to Improve Environmental Reporting

Subway Extension Technical Advisory Services / Toronto, Canada

GeoDecisions Updates Critical Legacy System for VDOT / Richmond, Va.

With the shared goals of fostering
sustainable and healthy communities in the
Greater Toronto Area, adding capacity and
connectivity to a busy transit network, and
offering a more complete travel experience
to commuters and visitors, Infrastructure
Ontario (IO) and Metrolinx awarded the
Technical Advisory Services Agreement for
the Scarborough and Yonge North Subway
Extension projects to OneT+, a joint venture
partnership between Gannett Fleming
Canada ULC and IBI Group (TSX:IBG).
As technical advisor, OneT+ will provide,
direct, and coordinate a broad range of
engineering, technical advisory, and other
services to support the overall planning,
preparation, procurement, and construction
of the projects, which are two of four new
rapid transit subway projects planned in the
Greater Toronto Area.

Sustainability is a key component of the
design process for each of the projects, from
the effect of the vertical track profile on
vehicle energy consumption to the selection
of the components of the subsystems,
construction materials, and the architectural
and landscaping of the projects. Each
review during the design process identifies
opportunities for more sustainable design
and includes an assessment of sustainability
against a design target. The use of transit
will be promoted by incorporating features
that create a safe and secure environment
for passengers, blend in with the natural
environment to create green spaces, limit
vibrations through track design, and reduce
greenhouse gas emissions. Cost benefits will
be reflected in the life cycle cost analysis.

Sustainable Features
& Outcomes:
» Reduction of travel times
and improved access to
jobs, schools, and other key
destinations.
» 34,000 more jobs within
walking distance to transit.
» Elimination of 10,000
tons of greenhouse gas
emissions annually.

The Virginia Department of Transportation’s
(VDOT) Comprehensive Environmental Data
and Reporting (CEDAR) system, used for
managing workflows and information related
to environmental impacts and regulatory
commitments, required an upgrade and new
functionality. GeoDecisions was tasked with
developing new modules and upgrading
existing components of this legacy system.

The total maximum daily load (TMDL)
module relates data to roadway projects
where VDOT must meet TMDL requirements.
This module manages the data for best
management practices (BMP) to determine
the effectiveness of BMPs in meeting
environmental regulations, such as
controlling pollutant concentrations in and
around roadway projects.

The new facilities module enables staff to
maintain inspection data on VDOT-owned
facilities to meet environmental regulations.
A mobile-based component was added for
this module to permit in-field inspection and
data capture. The asset management aspect
of this solution helps manage facility data
such as above-ground and underground
tanks, the topography of the facility, salt
domes, oil tanks, gasoline tanks, and more.

With the threatened and endangered species
module, the team upgraded business rules
and data sources to help identify and analyze
the presence of endangered species within
VDOT project spatial boundaries. Upgrades
to the analysis and reporting leveraged
existing and enhanced geoprocessing
capabilities from internal datasets and
information from other resource agencies.

Sustainable Features
& Outcomes:
» Overall improvement in
VDOT’s environmental
compliance efficiency.
» Enhanced data collection,
analysis, and visualization
capabilities.
» Cross-utilization of data by
adding TMDL to capture all
environmental data.
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Tolling Technology for the Win in New Jersey
NJTA Interchange 6 Express E-ZPass Improvements / Burlington County, N.J.
Advanced tolling planning and technology were
on full display throughout Gannett Fleming’s
work on the Interchange 6 Toll Plaza on the Pearl
Harbor Memorial Turnpike Extension (PHMTE) of
the New Jersey Turnpike Authority (NJTA), located
in Florence Township and Mansfield Township,
Burlington County, New Jersey.
The Interchange 6 Toll Plaza required newer,
more modern, and more efficient facilities
to decrease traffic congestion and increase
safety. Adding additional express E-ZPass lanes
significantly improves mobility and reduces
traffic congestion by allowing vehicles to move
safely through the facility while maintaining
highway speeds and minimizing lane changes.
The enhancements improve air quality by
reducing the number of queued vehicles idling
at traditional toll booths and alleviate potential
traffic bottlenecks that could disrupt evacuations
during an emergency.
The team created customized traffic models
used in a complex staging plan that maintained
vehicle movement through the facility during
construction. The models included multiple traffic
scenarios that confirmed the effectiveness of the
final design, which features two new high-speed
express lanes complementing the traditional
toll lanes. Using the latest tolling technology
and well-established connections with NJTA
streamlined decision-making to keep costs down.
The new express E-ZPass lanes significantly
improve mobility and reduce traffic congestion
by allowing vehicles to move safely through the
facility, maintaining highway speeds.

Sustainable Features
& Outcomes:
» Increased mobility and
reduced traffic congestion by
minimizing lane changes.
» Control plans to manage dust,
erosion, and sedimentation.
» Improved air quality by
reducing the number of
queued vehicles idling at
traditional toll booths.
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Light Rail Project Expands Mobility in the San Fernando Valley

Los Angeles County Metropolitan Transportation Authority’s East San Fernando Valley Corridor
Light Rail Transit Project / Los Angeles County, Calif.
Gannett Fleming is the design leader for the first light rail
corridor in Los Angeles County’s San Fernando Valley.
Home to over 1.7 million people, the 6.7-mile East San
Fernando Valley Corridor (ESFVC) project introduces light
rail transit along Van Nuys Blvd., currently the second
busiest bus transit corridor in the valley and the seventh
busiest in Los Angeles. ESFVC aims to serve as a growth
catalyst for several diverse, vibrant communities while
providing connections to the rest of LA County.

Sustainable Features
& Outcomes:

The project will build 11 stations, with locations
determined by land use patterns, roadway geometry,
and available right-of-way. Many stations have been
placed mid-block – with mid-block pedestrian access
– to preserve the numerous existing vehicular left
turns. Rehabilitation of Van Nuys Blvd. will include new
sidewalks, crosswalks, left-hand turn gates, traffic signals,
light fixtures, signage, environmental graphics, and bike
racks. The project will also add over 500 trees to the
community.

» Multimodal plan links several
communities to Los Angeles
County public transportation.

Project owner LA Metro expects ESFVC to accommodate
30,000 boardings per day, which is expected to skyrocket
when Los Angeles hosts the 2028 Summer Olympics and
Paralympics. The project is part of LA Metro’s TwentyEight by ‘28 plan, an ambitious initiative to complete
28 transformative infrastructure projects leading up to
the games.

» 30-minute end-to-end light
rail trip compared to current
48-minute bus route.
» First/last mile parallel bike
route to encourage alternative
transportation modes.
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Helping Our Clients and Our Environment

SUSTAINABLE
SERVICES

Gannett Fleming offers over 100 distinct sustainability-related
services. We incorporate sustainability into our projects,
considering social, environmental, and economic impacts.
Our diverse expertise can be categorized across the following
nine areas:

Risk and Resiliency
Our approach to resiliency goes hand-in-hand with sustainability.
By protecting, improving, and strengthening systems and
infrastructure, we can address emerging risks with forethought
and efficiency and improve the ability of a facility, system, or
organization to rebound and recover from a crisis.

•

Gannett Fleming has a cross-discipline Risk and Resiliency
Committee and recently formed the new Integrated Risk
Management Corporate Business Group.

•

The services we provide include enterprise risk management,
asset management, planning for climate resiliency, and
infrastructure resiliency for buildings, dams, power facilities,
bridges, and more.

•

By creating or rehabilitating resilient structures—from industrial
wastewater pretreatment plants and power substations to
dams, school buildings, and historically significant landmarks—
we strengthen our communities while solving client challenges.

Energy
Sustainable and secure energy availability are focus areas for
numerous staff who work with our clients on decarbonization,
planning for natural and climate impacts, and assessing near-term
and long-term threats to reliable power.
Our renewable and electric energy expertise includes power
transmission and storage, electrification, microgrids and
stabilization, and electric mobility and charging.
We provide related and diverse expertise in retrocommissioning,
geotechnical, forestry, hydrology and hydraulics, extraction policy,
and emergency management.
In our projects, we minimize energy use, respect the natural
environment, reuse materials, and focus on decreasing
severe impacts.
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Assessment and Analysis

Innovation and Data

Transportation and Mobility

Culture and History

Our work in sustainability and environmental assessment and
analysis spans many disciplines and draws on our expertise in
data collection, GIS, analytics, regulatory reviews, and leadingedge investigations. Examples include:

Innovation is a critical part of the Gannett Fleming culture, and we
are experts at leveraging new and ever-growing data sources to
support faster and more sustainable decision-making.

Gannett Fleming works with our transportation agency partners
to weave sustainability into transportation projects wherever
possible, including:

Our data sources are wide-ranging, including aerial survey,
photogrammetric mapping, non-intrusive detection and
sampling, radar, lidar, digital twins, and massive datasets from
our clients and partners. Our services span collection, processing,
management, governance, storage, and access for many
applications.

•

Our planners provide comprehensive services surrounding
cultural diversity, historical preservation, built environments, and
integrated people-centric design. Our engineers design with
historical preservation in mind while modernizing structures to
adhere to newer safety standards.

•

Geomorphology studies.

•

Geotechnical investigations.

•

NEPA assessments.

•

Contaminated site analyses.

•

Modeling groundwater, vibration, noise, pollutants, water and
wastewater systems, and more.

Our annual Innovation Challenge and President’s Innovation
Award, our Collaborative Research and Innovation Center (CRIC),
and a team dedicated to ingenuity and innovation help cultivate
transformative ideas across our firm that support sustainability,
renewable energy, environmental justice, water quality, and
ecosystem protection.

•

•

Improving access and equity for underserved populations,
planning and designing for non-motorized mobility,
and assessing the economics of mobility through the
environmental lens.
Incorporating solutions, such as reuse and recycling of
materials, into the planning, design, and construction
of projects to improve efficiency, extend the service life
of infrastructure, and minimize impacts on the natural
environment.
Supporting our clients in the pursuit of decarbonization and
reduced climate impact through better community design and
mobility technologies like automation and electrification.

Community and Health
Communities and public health are integral to Gannett Fleming’s
sustainability and environmental efforts:

•

We provide comprehensive building assessments, including
energy audits and indoor air quality studies, to improve indoor
environmental quality and help reduce the carbon footprint. In
addition, our team works to introduce technologies to address
COVID-19 concerns for cleaner air, thereby protecting our
clients’ health and the communities we serve.

•

Our water and wastewater experts prioritize optimization
of existing resources, conservation, reclamation, treatment,
conveyance, collection, and transmission.

•

Our clients’ communities are made better by our services
in community planning, public involvement, recreational
protection under Section 6(f) of the Land and Water
Conservation Act, discharge management under Section 404 of
the Clean Water Act, landscape architecture, and stakeholder
engagement.

We offer experts in historical evaluations, historical sites and
preservation, architecture, archaeology and archaeological
studies, socioeconomic studies, and cultural resource protection.

Mitigation and Remediation
We help our clients mitigate future incidents by providing
solutions to ensure the reliability and viability of their
infrastructure. This involves designing to improve operational
performance while considering the impacts of increasingly
severe events caused by extreme weather, fire, and other
changing dynamics.
We are experienced with erosion control, ecosystem protection,
and restoration, as well as safe handling, containment, abatement,
and transport of regulated materials and hazardous waste.

Policy and Compliance
We keep pace with evolving environmental regulations
and provide a wide range of services for sustainability and
environmental policies across many disciplines. Our regulation
expertise includes, but is not limited to, NEPA, the Clean Water
Act, the Resource Conservation and Recovery Act (RCRA), Clean
Air Act Amendments, Comprehensive Environmental Response,
Compensation, and Liability Act (CERCLA), and state regulations.
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Environmental Sustainability Policy

This report marks the 12th formal sustainability report for
Gannett Fleming. We publish this annual report to reflect
on how we are advancing and enhancing our sustainability
journey. From the beginning, we have embraced a transparent
approach to reporting, highlighting our successes and where
we needed to improve.

Gannett Fleming, Inc. will take significant and lasting steps to minimize adverse environmental impacts and
conserve natural resources in its activities, projects, and work processes. In its operations, the firm will increase
recycling of supplies and materials, reduce the use of natural resources, and raise environmental awareness among
its employees. In its projects, the firm will minimize energy use, respect the natural environment, reuse materials,
and decrease negative impacts. Gannett Fleming and its employees will meet the needs of the present without
compromising future generations.

For more information, visit www.gannettfleming.com.

